Following she pied piper:
The Jam Band Theory
of Leadership
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In the context of our lecture today, let me first
define what a “Pied Piper” is and isn’t:

I—One-thatoHersstrong-but-delusive
enticement

A a alfa

3. A charismatic person who attracts
followers
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You may not consider yourself charismatic, but anyone
who has followers is a leader, and THAT IS YOU!

LEADERSHIP OR FOLLOWERSHIP?

In your business, rather than relying on leadership,
wouldn’t it be great if you could rely more on
“followership”? What if you didn’t have to tell
everyone exactly what you wanted them to do all

the time? And wouldn’t it be nice if a lot of problems
just vanished into thin air?




We tend to use military and sports terms in business, terms that
relate to competition—someone wins, someone loses.

COMPETITION OR COLLABORATION?

What if we viewed business
through the lens of collaboration,
where no one loses and everyone
wins?
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If we shift our focus to the relentless pursuit of
excellence as opposed to being number one in the
ratings or beating the other guy, our

perspective and joy in work improves
dramatically.

You can have this type of environment
in your organization, you just need to
start a jam band first.

I’M HERE TODAY TO SHOW YOU HOW!
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First, Some Underlying Principles of the Jam Band
Theory of Leadership:

You Have More Influence Than You Think

Happy Staff are Productive Staff
We’'re Made to Jam
Each of Us Has an Inner Musician y
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You Have More Influence Than You Think. An employee’s
relationship with their boss is the biggest determinant of their job
satisfaction.

“When it comes to employee happiness, bosses and supervisors
play a bigger role than one might guess. Relationships with
management are the top factor in employees’ job satisfaction,
which in turn is the second most important determinant of
employees’ overall well-being. According to our analysis, only
mental health is more important for overall life satisfaction.”*
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“Work groups whose members are positively engaged have
higher levels of productivity and profitability, better safety and
attendance records, and higher levels of retention. Not
surprisingly, they are more effective at engaging the customers

they serve.”?

Happy Staff Are Productive Staff. Not only will they work harder,
they will also provide better customer service—
things become so much easier when your employees WANT to

take care of your customers. p
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A jam band is a rock band that plays music characterized
by long improvisational passages—“jams” —over
rhythmic grooves and chord patterns. And yes, we're
also talking about jazz.
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“Humans have an almost unstoppable propensity to clump
ourselves together into groups. We tend to understand this
rationally and in flattering terms: It’s our capacity to form a
community and feel invested in that community that allows us
to work cooperatively and succeed.

We tell ourselves that we choose to identify with a particular
group because that group is meaningful, productive and right.
But fundamentally, banding together may be more of a
compulsion than a strateqy. There’s something intoxicating
about solidarity itself.”?
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So, as social animals, we’re made to jam! There is energy—
resonance—created by people being together—a group
dynamic naturally develops no matter if it is a friend group,
committee, workplace or band. Whether we are aware of it or
not, we are already making music in our workplaces, which
makes us all unintentional musicians.

WHAT HAPPENS WHEN WE ALL ENGAGE OUR INNER MUSICIAN?
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Goes Like This: Beautiful music can be made with
seemingly disparate instruments, and if you let a particular
instrument BE that instrument, it will seek harmony—

symphony—with the other instruments in the band and
create something interesting, unique, and even
transcendent.
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Know What Develops in a Jam Band?

* Trust in your organization and fellow employees
The feeling of being something bigger than yourself,
seeing something different in themselves
A sense of self expression—being who you be
A sense of fun and play in work
Your employees become force multipliers

Own that and become more intentional by figuring
out which instrument you play, then
figure it out for everyone else.
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LET S FIND OUT!




A NEW & UPGRADED Edition of the Online Test from Gallup's

NOW, DISCOVER YOUR STRENGTHS

STRENGTHS
FINDER

*f§ New York Times Bestselling Author

TOM RATH
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4 DOMAINS OF TEAM STRENGTHS

EXECUTING
ATh

Executing themes
know how to make
things happen.

People with dominant

INFLUENCING
¥Wh

Influencing themes
know how to take

charge, speak up,

and make sure the
team is heard.

Pecple with dominant

RELATIONSHIP

BUILDING
F R

People with dominant
Relationship Building
themes have the ability to
build strong relationships
that can hold a team
together and make the
team greater than the
sum of its parts.

STRATEGIC
THINKING
i IR

People with dominant
Strategic Thinking
themes help teams
consider what could be.
They absorb and
analyze information
that can inform better
decisions.

Achiever
Arranger
Belief
Consistency
Deliberative
Discipline
Focus
Responsibility
Restorative

Activator
Command
Communication
Competition
Maximizer
Self-Assurance
Significance
Woo

Adaptability
Connectedness
Developer
Empathy
Harmony
Includer
Individualization
Positivity

Relator

Analytical
Context
Futuristic
Ideation
Input
Intellection
Learner
Strategic
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Here’s my instrument:

1. Maximizer—seeks to transform something strong into something
superb

Intellection—introspective; appreciates intellectual discussions
Input—has a craving to know more
Futuristic—inspired by the future and what could be

Learner—great desire to learn and continuously improve
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First Step: Discover what instrument YOU play! Take the Clifton
StrengthsFinder test, then practice, practice, practice your
iInstrument.

Second Step: Using the test, find out which instrument others on
your team play, and look for opportunities to
let them play it. Watch out, as this will
happen quickly!

(We find what we’re looking for.)
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Third Step: Delegate, delegate, delegate.
By doing so, each member of your team gets
to practice their instrument. ‘

As this happens, the music begins
to develop. You're the piper, so P e
guide the tune, but don’t stop ; -
them from playing! \
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Fourth Step: Gauge your success. What’s changing? Questions to
ask yourself:

* Does your team solve small problems on their own before
they become bigger problems? If so, you might have a jam
band.

* When you say you need help, do several people put a hand
up to volunteer without you specifically asking them? If so,
you might have a jam band.

Do people bring you suggestions and new ideas without

prompting? If so, you might have a jam band.




Fifth and Final Step: Practice, practice, practice!

AND JAM—THAT’S WHERE THE FUN LIVES!
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What do you do when people get tired of
playing the same song?

Ask me back and
I’ll tell you!
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